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2018 marked the start of the new phase of development of the 

Institute of Analysis and Advocacy, as the team chose a new 

executive director, a new board of directors, coordinated a new 

strategic direction for IAA for the next 3 years.

Realizing the importance of the role of think tanks and their 

influence on the formation and policy implementation in Ukraine, in 

2018 we have worked hard to develop our own analytical capacity, 

service continuity, partnership expansion, communication and 

positioning.

The IAA team focused on research on health, public finances, 

procurement, good governance, and social affairs. Aware of the 

need for changes in the medical sector, we expressed our analytical 

and communicative support for medical reform.

Sharing the opinion on the need to improve the quality and practice 

of public policy development in Ukraine, we explored the possibility 

of public funding for policy analysis. As a result of the research and 

discussion, there were recommendations that would contribute to 

the development of the market for analytical services in Ukraine, 

where the main customer of the policy analysis should be the state 

and its institutions.

Developing ourselves, we developed others. We provided about 

500 consultations and conducted 12 trainings in support of 

institutionalization of the ProZorro system, carried out 25 trainings 

for 250 l isteners in the field of organizational and program 

development. 7 Budget Advocacy School were held for 120 

representatives of the non-governmental community of Ukraine 

and Kyrgyzstan.

Combined our efforts and promoted the development of 

organizations and coalitions for the sake of change at the local level.

By defending the principles of transparency and accountability of 

government institutions, taking care of our own - we received the 

highest result in the international rating of financial transparency of 

the Transparify think-tanks - 5 stars. Only 67 think tanks in the world 

have such an award.

Conscious of our own responsibility for keeping the reform course 

in a 2-year-old election period contributed to the development of 

critical thinking through the established channels of public 

journalism "Tribuna Poltava" and "Tribuna Sumy".

And although a lot of meaningful steps were taken in 2018, there 

are still many important events and challenges ahead. But despite 

all, challenges are new opportunities. Therefore, moving forward 

confidently!
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is to increase the potential 

of the influence of the non-governmental 

sector on the process of formation 

and implementation of government 

policies at the regional and national levels.

THE  M ISS ION 

OF  THE  I AA 
A r e a s  
o f  a c t i v i t y :

Analytics

Advocacy

Consulting

Geography o f IAA act iv i ty– 
all regions of Ukraine 

except temporarily occupied 
and annexed territories

organizations were accompanied 

by an analysis of public procurement2 2

trainings for 250 

participants2 5 the appearance in the media  812

7 Budget Advocacy School were held 

for 120 representatives of NGOs of Ukraine 

and Kyrgyzstan

Supported the development of ProZorro system 

in Poltava region - held about 500 consultations, 

12 seminars and 2 webinars for representatives 

of government, business, NGOs and the media

Added Dozorro price module - Loaded more 

than 41,000 items worth of medicines

14 large-scale projects were implemented

31    prepared analytical products 

440  infographics created 

70    presentations

729  advertising and graphics 
        for social networks 

1 270
total graphic materials for IAA 
and partner NGOs 

global projects1 4

04 05

A
n
n
u
a
l R

e
p

o
rt

 IA
A

 2
0
1
8

A
n
n
u
a
l R

e
p

o
rt

 IA
A

 2
0
1
8



Ana l y t i c s
ь 5 regional response centers

ь 1000 procurements of the healthcare sphere have 
been analyzed

ь 91 appeals from which 39 complaints were 
submitted

ь Described 10 cases - Guide

ь 2 videoinfographics were created

ь Recommendations for the MEDT (Ministry of 
economic development and trade) are developed

ь A report on the effectiveness of healthcare institutions 
in the 5 regions of Ukraine has been developed

Local purchases of medicine - 
control and response

ь Research was presented at the Ministry of            

Health

ь Problems in the sphere of OA are defined

ь A vision of the industry's development has 

been formed

ь A platform for reforming the industry was 

created

Formation of reporting and data 
processing models in the field 
of opioid analgesics

Regional monitoring and analysis 
for the Network 100% of life

ь 6 monitoring hubs

ь and 10 monitoring groups

ь >2800 purchases were monitored

ь >500 appeals submitted

ь >41000 items entered in «Price Guard»

Research of procurement 

of energy services

ь Cooperation with the Department of 
Construction

ь 408 energy service procurements were 
investigated

ь Poll of procurement participants

ь Public discussion of legislative issues

ь Research report

Think tankers in HealthLink Monitoring and public dialogue with 
local authorities on the implementation 
of medical reform in the Poltava 
and Sumy regions

Monitoring the effectiveness 
of using budget funds in Poltava

Increasing the transparency and 
integrity of repair and construction 
of roads in the Poltava region

Identify the main channels 
of communication between people 
of respectable age and local 
self-government bodies

ь Updated OST methodology

ь Analysis of the availability of drugs and HIV 
test systems

ь Collaboration with PHC (Public Health 
Center)

ь 5 investigations based on monitoring results 
of procurement

ь Coordination meeting on the transition plan

ь Monitoring the progress of the reform and 
funding of medical incentives

ь Sociology of incentives and gaps in the 
implementation of reform

ь A vision to overcome gaps in the field

ь Public discussion of the implementation of the 
medical reform

ь Analytical presentation

ь Policy paper

ь The city budget 2017 - the first half of 2018 

was investigated

ь Polling about the city budget

ь Comparative analysis of analytics vs sociology

ь Policy paper

ь 105 procurements were monitored

ь 11 visits to the road sections

ь Examined 694 km of roads

ь Defects were fixed

ь An policy paper on the results and 

suggestions

ь Round table - presentation of results

ь Research: Sociology and Analytics

ь The complexities of communication were 

determined

ь Regions of the most active PEA (people of the 

elderly age)

ь Suggestions for improving communication

Direction № 1
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Goal:             

Geography:       

Achievement: 

Research of procurement 
of energy services

to study the procurement of energy services by budgetary institutions 

in order to further improve the legislation and energy service module in 

the ProZorro system

Ukraine

Cooperation was established with the Department of Construction, 

Urban Development, Architecture and Housing and Communal 

Serv ices of  the Pol tava Regional  State Admin ist rat ion -  a 

Memorandum was signed to facilitate the study.

408 energy service procurements were monitored.

The of state customers and energy service survey and focus group 

companies representatives were conducted on deficiencies and 

possible ways of their elimination in the process of procuring services 

of the energy service.

The public discussion of legislation on the procurements of energy 

service and energy service areas was held.

Policy brief based on the results of the study, includes the existing 

proposals for improving the current situation was created.

A of the  among the target groups was public presentation policy brief

conducted as a result of the study.

Goal:             

Geography:       

Achievement: 

Local purchases 
of medicine - 
control and response

to ensure compliance with the legislation on public procurement 

and to promote healthy competition at bids in different regions of 

Ukraine through the working groups of the appeal

Kyiv, Poltava, Odesa, Kropyvnytsky, Ivano-Frankivsk region

The on the appeal of procurement at methodology of joint work 

the local level was developed.

Five regional response centers for public procurement have been 

created.

1000 healthcare purchases at the local level were verified.

2 videoinfographics were created about DoZorro possibilities of 

searching and analytical work.

According to the results of the monitoring, violations were 

detected and were filed, of which 39 appeals to law 91 complaints 

enforcement and controlling bodies.

18 responses to directed appeals were received.

10 responses and interactions with Customers, law enforcement 

and controlling bodies are described.

An on the effectiveness of procurement of health analytical report 

facilities in the monitoring regions was formed.  Recommendations

for eliminating deficiencies in the appeal system have been 

deve loped and forwarded to the Min is t ry  o f  economic 

development and trade of Ukraine. 

100 appearances in the media to highl ight the results of 

monitoring and appeal procedures for public procurement.
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Goal:             

Geography:       

Achievement: 

to increase the transparency and integrity of the repair process in 

the Poltava region from the stage of procurement planning to the 

stage of implementation of the contracts

Poltava region

The monitoring specialists processed  105 purchases of services

and repair works in the Poltava region.

11 trips were carried out (2 of which with the participation of a 

technologist engineer and specialist of the State Enterprise "Local 

Roads Agency in the Poltava region"), during which over 40 road 

sections with a total length of 694 km were inspected, of which 48 

km were repaired.

The findings identified during the roadside inspections were 

documented, inspection materials are transferred to the relevant 

agencies, this information was provided to contractors to address 

identified deficiencies.

Formed policy brief, which includes the results of procurement 

monitoring, roadside survey and proposals for optimization of 

procurement procedures for road works.

With the participation of the representative of the SE "Local Roads 

Agency", UNDP focal point on the SDG (SDG - Sustainable 

Development goals approved at the UN Summit in 2015), 

customers and the media held a round table, on which the results 

of the survey were presented.

development of models and strategies for the improving of the data 

collection and reporting system for the dispensing of narcotic 

analgesics at the interregional and regional levels.

Ukraine (except temporarily occupied territories)

A  for the presentation of round table was held at the Ministry of Health

the results of the study on the consumption of opioid analgesics in 

Ukraine for 2010-2015.

An  on reforming the sphere of circulation of narcotic expert group

drugs, psychotropic substances and precursors was formed.

The main directions of the problem solving were determined and the 

Strategy for the reform of the sphere of circulation of narcotic drugs, 

psychotropic substances and precursors was developed.

An  has been formed to implement the strategy of  advocacy team

reforming the circulation of opioid analgesics in Ukraine.

Presentation of the report on the results of the study and the Strategy 

for the reform of the drug circulation sphere in Kyiv with the 

participation of representatives of the Ministry of Health, the 

International Renaissance Foundation and the advocacy team.

10 11

Goal:             

Geography:       

Achievement: 

Increasing the transparency 
and integrity of repair 
and construction of roads 
in the Poltava region

Formation of reporting and data 
processing models in the field 
of opioid analgesics
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Goal:             

Geography:       

Achievement: 

to direct the analytical capacity of NGOs for ensuring access to 

treatment for people living with HIV through public monitoring and 

control over the rational use of funds in the health care system 

during planning and conducting procurement.

Ukraine (except temporarily occupied territories)

6 monitoring hubs were created.

There are  from the DoZorro more than 2,800 purchases

community that have negative reviews or violations.

More than 500 appeals have been sent to the supervisory 

authorities regarding the violations detected.

Involved in the work on the price list of  from the 10 specialists

regional representations of CO “100% Life”.

More than 41 thousand items of prices for medicines were 

introduced to the analytical module "Price Guard".

12

Goal:             

Geography:       

Achievement: 

Think tankers in HealthLink

to facilitate the access of PLWH and vulnerable groups to quality treatment 

through the development and use of analytical, advocacy, and media 

potential of regional PLWH departments.

Ukraine

The methodology for calculating the status of provision of ART-therapy for 

HIV-infected patients at the regional level has been updated.

Under the coordination of the IAA, regional NGOs conducted an analysis of 

the availability  6 regions of Ukraine of HIV drugs in 2017 in .

An  for HIV / AIDS in 2017 in 12 regions  analysis of provision of test systems

of Ukraine was carried out - a r .eport was generated

In order to establish the level of provision of ART in the regions, developed 

a , which determined the special methodology state of availability of drugs 

in the drug treatment facility during the year. Such a detailed analysis was 

made possible by establishing cooperation with the for Public Health 

Center, which provided all the necessary information.

Based on data obtained from the study, an advocacy strategy was 

developed to increase access to counseling and free HIV testing for local 

budgets.

According to the violations detected during the monitoring of the 

effectiveness of public procurement violations, 5 investigations were 

conducted, documented materials published on information Internet 

resources. Such investigations have created a precedent for further 

systematic cooperation with journalists in revealing violations detected in 

procurement.

On September 20-21, in Kyiv, a  was Coordinating Stakeholder Meeting

held on the implementation of the transition plan of HIV / AIDS programs to 

state funding. Participants in the discussion were key stakeholders such 

as the Public Health Center of the Ministry of Health of Ukraine, CO “100% 

Life”, USAID Ukraine, UNAIDS, the International Renaissance Foundation. 

In total, .more than 100 people attended the meeting

13

Regional monitoring 
and analysis for the Network 
100% of life
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Goal:             

Geography:       

Achievement:  

Monitoring the effectiveness 
of using budget funds 
in Poltava

to monitor the efficiency of using budget funds by the executive 

committee of the Poltava City Council.

Poltava city

The data on the state of the city budget for 2017 and first half of 

2018 were co l lected.The amount  of  p lanned budget 

expenditures; the amount spent and not spent in 2017 funds; 

the amount of additional needs and management that lacked 

budget funds; priority areas of financing of the city economy; the 

amount of savings on purchases has been set.

A , 624 respondents were sociological survey was conducted

polled, which allowed to evaluate the level of awareness about 

the size of the city budget and satisfaction with the efficiency of 

using public finances.

A of approved funds to comparative analysis of the amounts 

actual expenditures, savings and the possibility to establish 

ineligible expenditure items has been carried out.

The results of the study are summarized in the policy paper and 

distributed in public.

Public discussion «Urban Budget Expenditures: Analytics vs 

Sociology?» was held with the participation of representatives of 

the Poltava City Counci l ,  the budget committee, non-

governmental organizations.

Goal:             

Geography:       

Achievement: 

to evaluate the process of implementation of medical reform in the Poltava 

and Sumy regions and to consolidate representatives of local authorities, 

physicians, and public activists on its quality implementation in the context 

of the Law of Ukraine "On State Financial Guarantees of Medical Care of the 

Population" in view of its compliance with the provisions of the Association 

Agreement.

Poltava and Sumy region

The  for monitoring and comparative analysis of the prerequisite campaign

primary care physicians at different levels of local government, as well as the 

process of autonomy of the health care institution and contracting with the 

National Health Service of Ukraine in Poltava and Sumy regions was 

conducted. Analyzed the financing of medical incentives on the ground.

Among the representatives of the authorities and medical workers, a 

sociological survey of local incentives was conducted, the gaps were 

identif ied in the first steps of implementing local reforms, and the 

compliance of local regional programs in the area of healthcare with the 

provisions of Chapter 22 of the Public Health Act of the Association 

Agreement with the EU.

Formed a vision (a set of proposals) for the Poltava and Sumy regions to 

overcome the gaps in the first steps of implementing local reform and 

possible measures for its more effective implementation.

Public discussion on the implementation of medical reform in the Poltava 

and Sumy oblasts was started with the participation of representatives of 

civi l  society organizations, physicians, CSO experts, community 

representatives in the format of round tables.

The results of the study are summarized in the .policy paper

14 15

Monitoring and public dialogue 
with local authorities 
on the implementation 
of medical reform in the Poltava 
and Sumy regions
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Goal:             

Geography:       

Achievement: 

Identify the main channels 
of communication between people 
of respectable age and local 
self-government bodies

to establish ways of connecting people of respectable age with local self-

government bodies and their frequency of use

Vinnitsa, Lviv, Melitopol, Mirgorod, Sumy, Cherkasy, Chernihiv

A research was conducted that consisted of two components: sociological 

and analytical. Additional statistics on the demographic situation in selected 

cities and the distribution of population by age group were used.

The  quality between local authorities and people of  level of communication

respectable age was determined, as well as the main difficulties that arise in 

the process of cooperation.

There are common ways to improve the level of communication between 

Local authorities and people of respectable age through training, which is to 

improve computer literacy and internet skills, studying the tools of citizen 

participation in government decision making and online communication.

The distribution of indicators of the activity of adding people of respectable 

age of the studied regions in community life and decision-making of the local 

authorities, in particular by sending appeals, submission of projects to the 

participative budget, is established.

The results of the study are summarized in the policy paper, which also 

includes a number of suggestions that can improve the quality of 

communication between people of respectable age and local authorities. 

Among them there is training for people of respectable age and local 

authorities, more informing people of respectable age about ways of 

participation in community life and improvement of legislation in the context 

of the elderly people.

16 17
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Advocacy

ь Public discussion with NGOs, 

National Academy of Sciences, 

Ministry of Education and Science

ь Concept of changes

ь LA (legal act) projects

ь Round table with NGOs, Directorate 

of the Ministry of Justice, think tanks 

ь Video Infographics

Public funding of non-state 

think tanks

Countering the informal fees 

of patients in health care 

facilities

ь The amount of donations collected 

was calculated

ь Wide media campaign

ь Communication with the new coalition 

was being established

ь A draft decision was created

ь Adoption of the decision by the city 

council

ь Conducted consultations and 

mentoring for NGOs in the regions

ь LA projects

ь Allocation of budget funds

ь Voting of deputies at sessions of 

city and regional councils

ь Round tables with authorities

ь Analysis of resource requirements

Sustainability of harm reduction 

component in regional HIV / AIDS 

epidemic programs

Introducing mechanisms 

for transparency and 

accountability at the local level

ь Training on anti-corruption tools

ь +2 organizations from Poltava to the 

"Transparent Councils" coalition

ь 21 appeals to customers, 

supervisors and law enforcement 

agencies for procurement

ь 6 journalistic investigations

ь 4 TV and 1 radio broadcast

Direction № 2
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Goal:             

Geography:       

Achievement: 

Public funding of non-state 
think tanks

to develop a concept for improving the system of state funding for research in 

order to further enhance the capacity of think tanks in obtaining budget 

funding for research

Ukraine

A public discussion was held with the participation of representatives of non-

governmental organizations, think-tanks, government officials, the National 

Academy of Sciences of Ukraine, etc., which presented the report "State 

funding for research for non-governmental think tanks", discussed the main 

results of the study and outlined the ways of improving the system.

The concept was formulated with a clear list of necessary changes to the laws 

and regulations, which should be implemented in order to improve the 

possibility of public funding of analysis.

An  the ideas of  information campaign was carried out to popularize

demonopolization of research funding among the population. 

Laws and regulations projects have been prepared, the adoption of which will 

ensure the implementation and establishment of procurement and financing 

mechanisms for policy analysis.

The  was developed, in which in a multiplicative way the videoinfographic

results of the conducted research are presented and proposals for 

improvement of the system are developed.

A round table was held with the participation of representatives of public 

organizations, the Directorate of the Ministry of Justice, think tanks and 

experts in the field of procurement, public finance. 

The proposals on improving the system of state financing of analysis for the 

budget funds were discussed.

A press conference with a live broadcast on the national level was held - the 

issue of research funding, scope, and prospects for involving think tanks in 

policy analysis was updated.

20
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Goal:             

Geography:       

Achievement: 

Sustainability of harm reduction 
component in regional HIV / AIDS 
epidemic programs

expert and advocacy support for NGOs working in the area of   harm 

reduction at the local level.

Cherkasy, Odesa, Sumy, Poltava, Rivne, Zaporizhzhya, Kropyvnytsky, 

Lviv, Kyiv, Vinnitsa regions.

Planned, budgeted and  that are allocated funds from local budgets

needed to implement local components of the transition plan for harm 

reduction.

During 2017-2018,  from local budgets was more than UAH 22.5 million

allocated in the direction of providing sustainability of harm reduction 

services. That testifies to the established policy of responsibility of local 

authorities in the direction of the response to the epidemic.

A base of documented cases of successful advocacy at the local level 

in the area of   ensuring the sustainability of HIV / AIDS epidemic services 

was created.

Harmonized normative acts of the national and regional level in the 

Public Health Center, in accordance with the chosen strategy of 

ensuring the sustainability of services.

21
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22

Goal:             

Geography:       

Achievement: 

Introducing mechanisms 
for transparency and 
accountability at the local level

Goal:             

Geography:       

Achievement: 

23
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to increase the level of transparency in the use of public finances and to improve local 

instruments for citizen participation in decision-making at the local level.

Poltava region

The level of implementation of the instruments of public control and participation of 

citizens in making decisions on the possibility of their use by ordinary citizen as a result 

of the conducted research was established.

A training seminar "Anti-corruption tools: how to control power at the local level?" was 

held.

In the structure of the All-Ukrainian  there were 2  Coalition "Transparent Councils"

public organizations from Poltava.

The advocacy of the "open budget" visualization system ( ) and its openbudget.in.ua

modules has begun.

The adoption by the Myrhorod City Council of the Procedure for the publication of 

information on the activities of utility companies was announced.

21 appeals to administrators and recipients of budget funds were sent in order to 

comply with the provisions of the Law "On the Openness of the Use of Public Funds".

The monitoring of implementation of the "Regulation on data sets to be made public in 

the form of open data" was approved by the resolution of the Cabinet of Ministers of 

Ukraine dated October 21, 2015, No. 835, and directed to the pilot cities with a view to 

publishing a complete list of data sets.

9 articles  4 TVs 1 radio broadcasts with elements of analytics were created,  and  were 

held, discussing the possibil it ies of public monitoring and control of public 

procurement.

The monitoring of procurement by local authorities was carried out and 21 appeals to 

customers, controllers and law enforcement agencies were sent. According to the 

results of the appeals administrative protocols were drawn up on the responsible 

persons who were sent to court, the consideration of cases on anti-competitive 

concerted actions was started, the mistakes in tender purchases were corrected.

6 journalistic investigations were conducted on the basis of public procurement 

monitoring.

to counteract forced gatherings of patients in obtaining medical care 

through the introduction of transparent and accountable mechanisms 

of charity in Poltava health care facilities.

Poltava city

The monitoring of the current situation with the collection of charitable 

donations in the Poltava hospitals and analysis of changes that took 

place with the entry into force of the Order of the Ministry of Health No. 

848 "On Measures to Control the Receipt and Use of Charitable 

Donations in Health Care Institutions" was conducted.

A policy memo was drawn up on donations collected by charitable 

foundations in the Poltava hospitals and the amount of funds 

transferred to hospitals for 9 months of 2018.

An information campaign aimed at actualizing the problem of patient 

informal fees among residents and deputies in particular was 

conducted.

Together with partner organizations and deputies of the Poltava City 

Council,  that should facilitate the the concept of the main measures

transparent collection of donations from patients and prevent the 

coercion of this phenomenon was developed and on the basis of which 

a draft decision has been developed.

Adoption by the Poltava City Council of the decision "On voluntary 

charity donations and strengthening measures to control their receipt 

and use in health facilities of Poltava" of November 30, 2018.

Countering the informal fees 
of patients in health care facilities



Consu l t i ng

ь The trademark “budget advocacy” 

was registered

ь 7 Budget Advocacy Schools were 

conducted

ь Website budgetadvocacy.ua was 

created

ь Documented, visualized and 

posted on the website 15 

successful practices of budget 

advocacy

ь About 120 participants were trained 

at Budget Advocacy Schools

ь Participating organizations have 

attracted 23.8 million UAH of 

budget funds

Budget Advocacy School

Hub for the development and 

support of regional civil society 

organizations

ь Catalog of expertise and services

ь 2 trainings for NGOs of Poltava 

and Sumy regions

ь 2 Internships of the Network of 

Hubs

ь Created a coaching team

ь ToT for team

ь Videos about IAA

Direction №3
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Goal:             

Geography:       

Achievement: 

Budget Advocacy School

institutional development of the BAS and capacity bui lding of civi l  society 

organizations that carry out activities in the areas of public health and budget advocacy 

in the countries of the region of Eastern Europe and Central Asia.

Ukraine and Kyrgyzstan

Registered trademark "budget advocacy" for goods and services. Certificate number 

251400 dated 10.12.2018.

The main policies and procedures that describe the functioning of the BAS and the 

regulatory processes of attracting new experts, organizing events were developed.

The formed BAS team, which included experts from the Institute of Analysis and 

Advocacy, CO "Light of Hope", CO "100 PERCENT OF LIFE", NGO "Club Chans", 

Transparency International Ukraine.

There is  (120 publications, total coverage - a constant filling of the Facebook page

72,359 views), newsletter transmissions to international and Ukrainian NGOs (68 in 

Russian and English for 20 international non-governmental organizations and 39 all-

Ukrainian NGOs).

The wabsite BAS budgetadvocacy.ua was developed. 

Created YouTube channel and 6 own videos on it.

Documented, visualized and posted on the website 15 successful practices of budget 

advocacy of CO "Light of Hope" and the NGO "Institute of Analysis and Advocacy".

7 Budget Advocacy School for Communities of Ukraine and Kyrgyzstan were held:

џ April 24-27 for the CO "Positive Women" 

џ June 23-27 for organizations working in the field of palliative care;

џ July 2-5 for grantees organizations of the Soros-Kyrgyzstan Foundation (Bishkek, Kyrgyzstan);

џ July 5-8 in Kyiv for representatives of the MSM community;

џ July 10-13 in Kyiv for representatives of the TB community;

џ August 13-16 in Odesa for representatives of the community of prisoners and released;

џ November 20-23 in Kyiv for patient organizations in Ukraine

More than  went to the Budget 120 representatives of non-governmental organizations

Advocacy School.

The strategic support of the participating organizations in the advocacy activity for 

2016-2018 allowed  for key activities in the to attract UAH 23.8 million of budget funds

HIV / AIDS, TB, and VHC response regions.

Participation of the BAS experts in the activities of the Strategic Group at the Ministry of 

Health of Ukraine, which coordinates the implementation of the transition plan in 

Ukraine.
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Goal:             

Geography:       

Achievement: 

Hub for the development 
and support of regional civil 
society organizations

to strengthen the institutional capacity of regional NGOs to strengthen 

their influence on the formation and implementation of government 

policies.

Poltava and Sumy regions

The catalog of expertises and services that IAA can provide to regional 

NGOs of Poltava and Sumy regions was developed.

Provided educational and consulting support to 150 civil society 

organizations in Ukraine.

2 trainings for NGOs were held (Poltava - project management, 

fundraising, advocacy, PR and communication, Sumy - information 

design and communication).

Internships for NGO "European Club", NGO "Mart" were held.

The , the NGO base was formed in Poltava and Sumy regions

distribution of the catalog of services and advising on organizational 

capacity was conducted.

The expert potential of the IAA coaching team in conducting training 

activities for other NGOs has been increased - 1 ToT has been 

conducted (ToT - training for trainers).

A video on IAA, its activities and participation in the Network of Hubs 

was created and distributed.
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Goal:             

     

Achievement:  

Ensuring sustainable development 
of the think tank "Institute of analysis 
and advocacy»

to ensure sustainability and stable development of the organization by strengthening 

and diversifying the f inancial capacity of the organization; increasing the 

professionalism and expert potential of the organization through improving the quality 

of research, management and communication of the organization; improvement of 

the internal structure and policies of the internal organization management, ensuring 

their proper functioning.

The level of effectiveness of the functioning of internal policies was monitored and 

determined. Based on the results of the assessment and the conclusions drawn, 

internal policies and procedures in the field of management and operational activities 

have been improved, optimized processes have been reduced to a single 

management guide for the organization.

The catalog of examinations and services on the topics of conducting analytical 

researches, which can be provided by the Organization on request, was developed.

An annual assessment of staff was carried out to assess the strengths and 

weaknesses of each team member and to , develop individual development plans

which were followed by training of IAA experts.

Improved qualifications in the field of professional knowledge of 25 people at 55 

training events, in particular in the following areas: financial management, graphic 

design, PR and communications, public procurement in the Prozorro system, project 

management, etc.

Diversification of sources of IAA funding was ensured.

Membership in the organization has been increased by 15%.

Improved IAA report . An  was ing and planning procedures annual internal conference

held, on which the IAA leadership, leaders of the directions of the IAA, and the board 

of the organization reported. The achievements for 2018, operational plans for 2019, 

strategy and communication strategy for 2019 were presented.

The highest result in the rating of transparency of the 

Transparify think-tanks has been received - 5 stars. 

Such an award has only 67 think tanks in the world.
T r a n s p a r i f y

I n s t i t u t i ona l 
deve l opmen t

ь�Management and Operations 

Manual

ь�Catalog of research services

ь�Staff assessment, IDP 

(individual development plan)

ь�55 training events

ь�25 IAA specialists studied

ь�5 star rating in Transparify 

openness rating

ь�Reporting conference
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Goal:             

Geography:       

Achievement: 

Online edition «Tribuna»

to increase the quality and impact of regional independent journalism in order to 

develop critical thinking in the population, as well as to provide information on current 

reform processes taking place in Ukraine.

Poltava and Sumy

A series of medical materials was issued: 5 video interviews with leading specialists 

and author i t ies on surrounding i ts issues of  medical  reform and myths 

implementation; , palliative care, harm reduction 12 analytical articles on health reform

and transparency and accountability.

There was established  working in the field of cooperation with NGOs public health in 

order to strengthen the advocacy of the latter, 18 publications on key activities, 

achievements, activities carried out by organizations were distributed.

A series of journalistic investigations procurement of into violations and abuses in the 

medical institutions 11 publicationsat the local level was conducted,  were published 

on the results of the investigation.

The staff of the Poltava edition created and produced , 105 over 3000 news materials

of them on public health.

The editorial board of the Tribuna Sumy issued , 357 articles over 3,000 news articles

on public health.

The processes of the editorial office of the Tribuna Sumy were normalized: standards, 

requirements and rules for the development and approval of materials.

The attention of the society to the problems of IDPs, ATO soldiers, volunteers and 

other citizens, which was affected by the conflict in eastern Ukraine (coverage of 

video films about 120 thousand), was intensified.

Prepared and released: ,  adapted for social 10 television microfilms 10 video histories

networks, online platforms from the cycle "War. Reboot. «

Video stories have influenced the formation of positive public opinion on the 

importance of legal, economic, moral, psychological support for victims of conflict, 

the need for support of volunteers, soldiers and veterans ATO.

On the website of the channel and its other websites it has become 40% more 

content related to the issues of IDPs, volunteers, participants and veterans ATO.

Tr i buna

ь�5 video interviews on medical 

reform

ь�12 analytical articles on 

medical reform and palliative

ь�Practice of cooperation with 

NGOs

ь�Journalistic investigations on 

the procurement of healthcare 

facilities 

ь�11 articles of inquiries

ь�3 thousand news for half a 

year Poltava / Sumy

ь�Регламент роботи «Трибуна 

Суми»

ь�10 microfilms

ь�10 video stories

ь�40% increase in content on 

IDPs topics

Т
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«Tribuna. Poltava» + «Tribuna. Sumy»

Before the Day of St. Nicholas, the editorial staff of the Tribuna collected various gifts 

for  young pat ients of  the Pol tava regional  sanator ium for chi ldren with 

musculoskeletal disorders. Less than a month, they managed to collect stationery, 

books, developmental, educational and board games, sweets. On the holy day, 

December 19, the "Tribuna" team greeted more than 50 children.

32

users

550 000

152 000

number of sessions 

number of views the number 
of Facebook subscribers 

total publications 
on the site  

publications 
on Telegram Channel 

702 000
950 000

381 000
1 331 000

Т

16 5771 767 000
1 300 000

467 000

13 300

3 277

7006 600
3 200

3 400

472

228

Poltava Sumy
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I AA  resea rch

prepared 
analytical 
products 

prepared policy 
papers and policy
briefs 31 16 

must  have  для  України

Енергосервіс:	

Policy paper

У ПОЛТАВСЬКІЙ  ТА  СУМСЬКІЙ  ОБЛАСТЯХ. 

МІСЦЕВІ  СТИМУЛИ  2017–2018  РОКІВ

МЕДИЧНА  РЕФОРМА 

Policy  paper

А Н А Л І Т И Ч Н И Й     З В І Т 

Споживання  опіоїдних  анальгетиків

в  Україні. 2011-2016  роки 
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of the effectiveness of 
the formation and 
provision of drug 
requirements for the 
treatment of HIV / AIDS, 
tuberculosis and 
hepatitis C

m e d ic a l p ro c u re m e n t 
a t t h e l o c a l l e v e l

budget 
analysis

the sphere of circulation 

of opioid analgesics
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budget 
advocacy

the sphere of 
circulation of 
opioid analgesics

purchase of 

the energy 

service

government 
funding 
for research

ACCELERATING 

EFFORTS 

TO COUNTER 

HIV IN UKRAINE

p u r c h a s e   
o f   t h e   e n e r g y  
s e r v i c e

analysis and evaluation of the effectiveness of the formation and provision of 
drug requirements for the treatment of HIV / AIDS, tuberculosis and hepatitis C
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I AA 
i n t he med ia

broadcasts 

and scenes 

on television

Most published in the mass 
media of Poltava, Sumy, 
Ivano-Frankivsk, Kropyvnytsky 
and Cherkasy.

appearances in media 

in 23 regions of Ukraine812 

47

people found 

out about 

the work 

of the IAA 

on Facebook 

580
000

The most 
impressive three 
experts:

Polina KOLHANOVA

Oleksandr TKACHENKO

Olena DMYTRENKO
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I AA 
i n coa l i t i on

Member of Dozorro-
community

Regional partner of «ProZorro» teamMember of the Network 
of hubs of Ukraine

Member of the Public Council 
under the National Agency 
for the Corruption Prevention 

Member of the Coordination Council 
for the Promotion of Civil Society 
under the President of Ukraine

Member of the coalition of public 
organizations of Poltava "OGO Poltava»

Member and founder 
of the All-Ukrainian coalition 
of civic organizations combating 
informal payments in health care
institutions

Member of the Poltava Working Group 
at the Poltava National Police 
Head Office Public Council 
the Ministry of Interior of Ukraine
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IAA in the internat ional space
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IAA in Athens, Greece 

«European Healthcare Fraud and Corruption 

Network»  based on the  Nat iona l  Hea l th 

Organization. The IAA's positive health practices 

have been included in the EHFCN International 

Country Expert and Best Practices Guide.

IAA in New York, USA 

«United Nations High Level Meeting», consisting 

of a delegation from the non-governmental 

sector of Ukraine on the issues of countering the 

TB epidemic.

IAA in Tbilisi, Georgia 

« O G P  G l o b a l  S u m m i t »  -  t o  e s t a b l i s h 

communication with representatives of think 

tanks, anti-corruption organizations, and other 

countries of the world.

IAA in Budapest, Hungary 

Budapest Workshop "Civil Society Monitoring of 

Public Service Delivery and Public Accountability" 

-  t rends in  the  f ie ld  o f  t ransparency and 

accountability, establishing communication with 

organizat ions f rom Moldova,  Azerbai jan, 

Armenia, Estonia, etc.

IAA in Bishkek, Kyrgyzstan 

"Budget Advocacy School" - creation, use and 

promotion of analytical products in budget 

advocacy.

IAA in Amsterdam, 
the Netherlands 

"AIDS 2018" - a speech on the topic of budget 

advocacy and the participation of the non-

governmental sector in the processes of policy-

making.
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ІАА Team

Dmytro PIDDUBNYI

a lawyer, a business representative

Ivan OMELYAN

Board of the IAA

42

coordinator of the regional direction 
of the Reanimation Package
of Reforms

Tetyana SAVVA

Ruslan PAVERHA

IAA Advisory Board

Yuriy NESTULYA

head of Advisory Board

Aibek MUKAMBETOV

director of Public Health Program, 
The Soros Foundation-Kyrgyzstan

Maksym DEMCHENKO

Executive director of CO “Light of hope” 
(2004-2017) Consultant of Strategic 
Development

member of the Independent Think-Tank 
Expert-group Economic Research Program, Moldova

CEO of InitiativaPozitiva, Moldova
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ІАА Team

Oleksandr Tkachenko
senior analyst, head 
of program department

Yuriy Romanov
lawyer

Vyacheslav Kurylo
lawyer

Polina Kolhanova
lawyer, head of public 
procurement practice

Olena Dmytrenko
project manager, 
analyst

Aleksander Dovgoshey
analyst

Eugenia Kozun
analyst

Dmytro Ponomariov
analyst

Oleg Nochovnyi
analyst

Program Department

Administrative Department

Natalia Prokhorenko
deputy executive 
director

Kristina Ladyka
 chief accountant

Iryna Domnenko
project manager

Olha Hryshko
project manager

Oleksandra Sarazhyn
monitoring and evaluation 
manager

Kateryna Kysla
graphic designer, 
information design expert

Karina Strokan,
graphic designer

Tetyana Domnenko
graphic designer

Denys Skryl
media manager

Margarita Lubkova
media manager

Olha Dudk
media manager

Yana Klochko
SMM-specialist

Department of Media Development

Julia Zlepko
editor-in-chief 
of the "Tribuna" IE

Maria Kutsyna
editor of the news 
feed

Lilia Voitsekhivska
journalist

Olena Pashetnykh
author of the project

Vladyslav Bashuk
correspondent, journalist

Ivan Pidgajnyi
operator

Oleksandr Krumin
SMM-manager, author 
of the project

Yaroslav Zhuravel
author of the project

Alina Krasilnikova
producer, author 
of the project

Vladyslav Shulga
operator

Julia Kostenko
guest producer

Artem Ochnev
operator

Yuriy Romashko
executive 
director
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Finances of  ІАА 
for 2018

45

Local purchases of medicine - control and response. 
Implementation period: April 2017 - May 2018

Media and advocacy at the local level. Stage 1. 
Implementation period: September 2017 - September 2018

Regional monitoring and analysis for the Network 100% of life. 
Stage 1
Implementation period: December 2017 - October 2018

Regional monitoring and analysis for the Network 100% of life. 
Stage 2
Implementation period: November 2018 - October 2019

Public funding of non-state think tanks. 
mplementation period: December 2017 - June 2018

Sustainability of harm reduction component in regional HIV/AIDS 
epidemic programs. 
Implementation period: January 2018 - August 2018

Budget Advocacy School. Stage 1. 
Implementation period: January 2018 - November 2018

Hub for the development and support of regional civil society 
organizations. 
Implementation period: March 2018 - February 2020

Institutional development. 
Implementation period: January 2018 - October 2020

Research of procurement of energy services.
Implementation period: April 2018 - January 2019

Monitoring and public dialogue with local authorities on the 
implementation of medical reform in the Poltava and Sumy 
regions. 
Implementation period: May 2018 - November 2019

Monitoring the effectiveness of using budget funds in Poltava. 
Implementation period: May 2018 - October 2018

Think tankers in HealthLink.
Implementation period: October 2018 - September 2019

Increasing the transparency and integrity of repair and 
construction of roads in the Poltava region. 
Implementation period: September 2018 - November 2018

The media and the plan for the transition to a public health 
system at the local level. 
Implementation period: December 2018 - December 2019

Establishing cooperation and strengthening the capacity of 
government through joint research. 
Implementation period: December 2018 - June 2020

Increase the level of organizational development of hubs of civil 
society. 
Implementation period: July 2018 - November 2018

Identify the main channels of communication between people of 
respectable age and local self-government bodies. 
Implementation period: January 2018 - June 2018

Total:

Donor Organization

International Renaissance 
Foundation

International Renaissance 
Foundation

CO "100% life»

CO "100% life»

International Renaissance 
Foundation

International Renaissance 
Foundation

International Renaissance 
Foundation

UNDP in Ukraine

International Renaissance 
Foundation

International Renaissance 
Foundation

NGO «Institute 
for Economic Research 
and Policy Consulting»

PASOS - Policy Association 
for an Open Society

CO "100% life»

UNDP in Ukraine

International Renaissance 
Foundation

International Renaissance 
Foundation

ISAR «Ejednannya»

NGO  «Center  
Podillya-Socium»

Amount of financing
by concluded contracts,
UAH

1 300 055,52

328 000,00

429 270,00

1 195 233,00

2 320 000,00

3 844 680,00

195 495,00

243 808,38

540 674,42

2 943 573,54

108 000,00

1 117 200,00

555 677,00

101 100,00

34 998,95

15 257 765,81

Amount of actually 
received funds, UAH

536 950,00

483 485,00

1 176 796,25

180 961,51

328 000,00

429 270,00

1 195 233,00

1 106 400,00

1 450 508,07

195 495,00

243 808,38

540 674,42

2 145 000,00

108 000,00

558 600,00

222 593,97

101 100,00

34 998,95

11 037 874,55

Project
T he dynamics 
o f IA A f i n an ces 

44

2016

2017

2018

13

10

15

6 253 317,56

7 829 677,13

15 257 765,81

year number of projects amount 
of financing,
UAN

* total amount of financing according 
   to concluded contracts
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Par tne rs o f  І АА

46

INTERNATIONAL BUDGET PARTNERSHIP
Open  Transform Budgets. Lives.

UKRAINE

Con tac t s

WANT TO KNOW ABOUT OUR ACTIVITY?

Please let us know your email and we will include you in a regular e-mail. To do 

this, write to us at   or call (094) 963-24-85mail@iaa.org.ua

Address: street. Gogol, 12, office 501, Poltava, 36020, Ukraine.

Telephone: (094) 963-24-85

E-mail address: mail@iaa.org.ua

Website:iaa.org.ua 

Facebook: @ iaaukraine.org

Twitter: @IAAUkraine

WANT TO JOIN AND MAKE YOUR CITY BETTER WITH US?

Take part in the Institute of Analysis and Advocacy and gain real experience! 

Send your CV and Motivation Letter in Ukrainian or English in PDF format to 

mail@iaa.org.ua with the subject of the message "I Want To Join". We always 

need initiative, active, intelligent and creative people who want to develop 

Ukraine and society. Regarding specific vacancies, we always report on the site 

in the section "News", but the doors of the IAA are always open. Also, look at our 

vacancies - maybe you will find yourself there?

HOW TO SUPPORT?

The Institute of Analysis and Advocacy is working to strengthen the influence of 

the non-governmental sector on the process of formation and implementation of 

government policies at the regional and national levels. Charity is your support 

for our activities aimed at empowering Ukrainians, developing and strengthening 

civil society institutions.

OUR DETAILS:

account number 26005000019316 Bank code 322313 Branch of JSC 

"Ukreximbank" Poltava. Recipient: NGO "Institute of Analysis and Advocacy". 

Aim: charitable assistance for statutory activities of the organization.
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